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what’s inside.

Seamless shopping and payment experiences are all but expected from retailers.
Consumers now count on their day-to-day
transactions being fast, convenient and easy.
These words do not describe work-related
purchases, however, as many individuals still
have no choice but to use company-issued
corporate cards for their everyday work
spend. These cards provide funds so individuals can make the purchases they need to
do their jobs, but they also require workers
to manually fill out expense reports for later approval.

Many companies do not offer corporate cards
anymore. This has given rise to the “invisible bank of the employee,” wherein a worker
takes on a personal financial burden for their
employers that may lead to hefty debt that
becomes unaffordable. Studies suggest that
close to 40 percent of all employees in the
United States and the United Kingdom use
their own money to pay for work expenses,
and that the average business transaction
costs them well in excess of $100. This can
be both frustrating and financially challenging

for many, as there is no guarantee that they
will be reimbursed for their expenses on time
once purchases have been made.
Traditional expensing and reimbursement
application is not only difficult from an employee’s point of view but also expensive for
businesses. Staff members who cannot obtain
the tools they need to work efficiently cannot perform their professional duties, leaving
employers dissatisfied, too. Fifty-eight percent of employees say they would not make
a business purchase if required to pay out of
their own pocket.
These are only some of the challenges with
legacy corporate spend practices that have
been weighing down business operations for
years — but that may be about to change,
and the COVID-19 pandemic could be the
catalyst.
In the inaugural B2B Workforce Spend
Playbook, a collaboration with Conferma Pay,
PYMNTS will explore how the demand for
digital spend management payment tools is
poised to grow in the wake of the COVID-19
pandemic. This edition of the Playbook examines the challenges arising from a long-term
transition to remote work and the impact
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on individuals’ ability to pay for everyday
work-related expenditures such as supplies
and technological equipment. The Playbook
aims to provide a road map for businesses
and card issuers to survive and even thrive in
the post-pandemic market.
The economic downturn triggered by the
pandemic is driving marketwide demand for
fast, reliable eCommerce and contactless
payment solutions that allow individuals to
safely purchase everything they need. The
surge in acceptance for contactless options in the retail sphere is being mirrored
by a similar demand for virtual cards and
cloud-based spend management tools in the
B2B space. Remotely issued virtual cards and
other digital payment solutions that feature
controls are quickly gaining traction as businesses work to mitigate the risk of cash flow
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shortfalls in a strained economy and protect
their workers.
The latest news in B2B workforce spending
The COVID-19 pandemic has brought countless changes to the payments ecosystem,
but perhaps none has been as fundamental
as consumers’ newfound need for touchless
payment options. The fear of disease has accelerated the development of contactless
cards, digital wallets and remote payment
options. Some studies show that more than
60 percent of all U.S. consumers now believe
that contactless capabilities are “at least
somewhat of a priority” when it comes to
choosing a credit or debit card and that 29
percent prefer contactless payment options
over other methods.
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This increasing demand for touchless payments is seeping into the corporate world as
well, where a host of new contactless everyday spending options are hitting the market.
Virtual cards in particular are emerging as a
popular and easily deployable solution, with
the global virtual card market expected to
triple by 2025 and reach an estimated spend
in excess of $5 trillion. Business-to-business
(B2B) virtual card transactions are projected to account for the bulk of this growth and
make up an estimated 80 percent of all global virtual card spend by that time.
A heightened demand for touchless payments is only one of many ways in which
the pandemic has shifted the financial practices of U.S. businesses and their staff
members. Record unemployment levels and
precipitous drops in consumer spending have
triggered widespread cash flow shortages, forcing many businesses to tighten their
belts. Cash flow constraints and more frequent instances of working from home are
leading spend controls to become a big part
of this push, with many companies adopting or making their own solutions. Visa and
Conferma Pay are partnering to enable Visa
card-issuing banks to upload virtual cards
into the Visa Commercial Pay app, powered
by Conferma Pay. This will allow companies
to issue virtual cards to their hired individuals
and contractors featuring varying degrees of
spend controls to remove the uncertainty associated with worker expenditure.

Barclaycard on the importance of
decentralized payments for a remote
workforce
Six months have passed since COVID-19 was
declared a pandemic, and more consumers
are working from home than ever. Many individuals are no longer buying lunch at the
office or expensing their commuter costs, yet
they are still faced with the question of how
to pay for the tools they need to transform
their homes into an effective office environment. For this month’s Feature Story (p.
9), PYMNTS interviewed Maria Parpou, chief
product officer at Barclaycard, to learn how
the COVID-19 pandemic is fundamentally
changing how companies and their workers
think of everyday business spend and spend
management systems.
Deep Dive: Fixing corporate America’s
everyday spending problem
The COVID-19 pandemic has revealed the
fault lines in businesses’ legacy accounts receivable (AR) operations, worsening the time
and effort losses of managing paperwork and
making delays more costly. The pandemic has
also created an environment in which businesses stand to gain more from going digital
than ever before. This month’s Deep Dive (p.
20) delves into the ways in which financial
pressures are driving demand for a variety of
digital spend management tools to help companies gain greater control over their money
in a cash-strapped business environment.

For more on these stories and other recent
headlines on everday spending, read the
Tracker’s News and Trends section (p. 13).
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Average cost for an AP department
to issue a single check

34%

Portion of U.S. consumers that have
switched to working from home

29%

Share of U.S. consumers who now
prefer contactless payments
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Share of employees who would
forgo business purchases if they
had to pay out of pocket
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Approximate portion of expected
global virtual card market that B2B
expenditure will make up by 2025
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feature story.

Barclaycard On
Everyday Spend
Management And
The Digital Shift
Workers of a past era used to submit expense
reports on paper. Permanent staff members
would use personal funds to pay for travel
expenses and office supplies during this time,
collecting paper receipts to turn in to administrative or finance teams at the end of the
month. Workers would then be reimbursed,
but only if they had been careful to abide by
company policies and lucky enough not to
lose their receipts.
That series of processes was the norm before
the COVID-19 pandemic.
The traditional office environment has since
been flipped upside down, with more individuals than ever working remotely and no
longer able to walk down a hallway to an accounting department. The show, so to speak,
had to go on — workers still had to purchase
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supplies, and businesses had to find new
ways to ensure that their workers had the
funds they needed.
It was in this environment that interest began
to spike in digital everyday spend solutions:
virtual cards, spend controls and analytical tools that could help companies provide
digital options to manage their day-to-day expenses and reduce the frustration, paperwork
and manual effort required to submit expense reports to finance. Such systems may
have gained popularity during the pandemic,
yet according to Maria Parpou, Barclaycard’s
chief product officer, these innovations are
poised to outlast the public health crisis that
made them necessary.
Parpou discussed in a recent interview
with PYMNTS how the pandemic is creating
unprecedented demand for digital improvements to legacy spend management systems
and how such advances could change what
constitutes everyday business spend for good.
Going digital to stay remote
The COVID-19 pandemic is forcing many businesses to rethink their day-to-day business
expenditures. Governments and companies
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across the globe began instituting stay-athome and shelter-in-place orders to slow
the spread of COVID-19, and many businesses followed suit by encouraging staff to work
safely from home. This dramatically shifted
their professional purchasing habits.
“I mean, you [are] really [moving] a whole office function into your home,” Parpou said.
This resulted in many entities — Barclaycard
included — seeing their staff members purchasing everyday office supplies they needed
to work effectively. Workers’ spend on printers, pens, calculators and monitors increased
as a result.
The changes wrought by the pandemic are
unlikely to stop there, Parpou cautioned.
“The other thing that we will start seeing, I
believe, more and more as companies reconfigure — whether they are going to be five
days a week from home or only sort of from
the office or only one day a week in the office — I can envisage that people will start
not congregating around the office and therefore they will start expensing [trips] into the
office,” she said.
Individuals that spend less time in the office and more time working from home will
likely need to be able to supplement their
professional spending with company funds
— particularly if they are in entry-level positions. Individuals who occupy lower rungs on
the corporate ladder are less likely to have expendable cash for purchasing office supplies
and making other daily business transactions.
Businesses are also simultaneously facing increased financial pressures to tighten their

What the new digital
way of expensing
provides you is an
approval before the
expense.

belts in a growing economic crisis. Firms will
therefore be incentivized to adopt spend control systems to ensure that their workers do
not spend indiscriminately outside of company policy.
“I think expenses in general will come under
scrutiny, given that the economic situation
has hit a lot of companies [hard],” said Parpou.
The economic and public health pressures
have thus created a professional environment
ripe for digital everyday spend innovation.
Virtual solutions that can trace and track individuals’ spend and also provide remote
access to funds for critical supplies are
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perfectly poised for adoption in this new,
digital-first home office ecosystem.
Adding value to a post-pandemic
marketplace and beyond
Parpou believes that digital spend management tools have the potential to become
long-lasting. It is still unclear whether the
post-pandemic workforce will be primarily
remote or on-site, but the potential benefits
of implementing a decentralized virtual spend
management system extend beyond providing individuals with the funds they need to
perform their jobs effectively from the safety of their homes. Decentralized and digital
everyday spend management solutions can
fundamentally make daily work expenditure
easier for both companies and their workers.
This fact is apparent from the digital shift
triggered by the COVID-19 pandemic. The
health crisis, by making remote work a necessity, exacerbated all the shortcomings of
legacy paper-based everyday spend systems.
Filling out and manually submitting expense
reports had always been a hassle, but many
companies were reluctant to move away from
such systems in favor of digital alternatives
until the pandemic rendered paper processing unfeasible.
“[To sum up the difference between] the system that we had before and the system that
we have after [the pandemic began], what the
new digital way of expensing provides you
is an approval before the expense,” Parpou
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explained. This can both eliminate the need
for individuals to retroactively recount their
monthly spending to their employers and reduce the accounting uncertainty associated
with not knowing how much staff members
will spend in any given month.
The idea of having a semipermanently remote
workforce that uses company funds to pay
for its business expenses has also opened
the door to a new kind of “office perk,” according to Parpou — one that might be more
in line with the type of lifestyle remote workers prefer.
“Now, a lot of progressive companies might
start switching and saying, ‘Actually, you
know, I’m not going to offer you office space,
but these are some of the perks that I’m
willing to offer you,’ and that could be a recruitment attraction going forward,” she said.
Digital spend management tools thus have
the potential to not merely handle the simple purchase of office supplies but have a
significant effect on retention. These tools’
benefits just might keep them top-of-mind
for many companies long after the pandemic
has subsided.
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news & trends.

Everyday office spend
goes remote
The COVID-19 pandemic has created demand
for decentralized spend systems
Managing everyday spend has historically
been a matter of pen and paper. Office employees would make work-related purchases
with either company-issued or personal cards
and submit expense reports written in ink to
a staffer in their firm’s accounting department. This old-school method of managing
expenses became infeasible when lockdown
mandates issued in March sent individuals
across the globe to work from home.
Many companies have had to provide their
workers with supplies to transform their
homes into productive work environments
— and they have needed to do so quickly, safely and in accordance with company
spending policies. This has created demand
for digital spend systems to support the new
work-from-home ecosystem, according to
Simon Barker, CEO of Conferma Pay.
“Payment decision-making is often centralized, but five months into [the COVID-19
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pandemic], the controls you need to decentralize payments have to be put in place,”
Barker said in a recent interview with PYMNTS’
Karen Webster. The result is a payments ecosystem ripe for digital spend management
innovation.
More than a third of the US workforce has
shifted to working from home
The pandemic may have initiated the migration away from offices, but there is no
guarantee that workers will return once it is
over. Some studies suggest that as much as
34.1 percent of the U.S. workforce has already
switched to working from home at least part
of the week. These consumers choosing to
continue working from home after the pandemic is over could signal the need for a
permanent change in how companies manage
the everyday spend of their staff members.
Businesses may need to consider virtual alternatives to legacy systems as necessary
upgrades for a digital-first post-pandemic
office environment.
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Spend controls gain
traction during the
COVID-19 crisis
American Express GBT introduces new SMB
spend management solution
American Express Global Business Travel
(GBT) has announced the launch of Neo1, a
new subscription service aimed at giving
small to mid-sized business (SMB) clients
more control over their cash flow. The service integrates both Amazon Business and
GBT’s online travel booking tool, creating a
dashboard with which finance departments
can track how much money their workers are
spending as well as view their applications
for future spend requests in real time. The
platform also imports firms’ processing and

reconciliation data and allows finance managers to organize transactions by spending
category and department.
The collaboration is happening amid a growing cash flow crisis. Some polls show that
almost three-quarters of business owners
say that controlling spend is more important now than it has been in the previous five
years. One in five business owners report that
they have no visibility into their recent business expenses, in fact.
Visa partners with Conferma Pay to integrate
virtual card network into mobile app
U.K.-based FinTech and virtual card enablement platform Conferma Pay has announced
a partnership with Visa to provide employers
more control over their staff members’ corporate spending at a time when more workers
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are remote due to the global health crisis.
Visa is allowing its member banks to issue
virtual cards through a white-labeled version
of the Conferma Pay mobile app, enabling
users to pay with their corporate cards via
Google Pay, Apple Pay and other digital wallets. Employers distributing the cards to their
workers are then able to set expense controls
determining the types of products cardholders are allowed to purchase. The partnership
allows staff members to use the cards stored
in their digital wallets to make tap-and-go
mobile payments at brick-and-mortar stores.
Hired individuals can make eCommerce purchases as well, as the cards would include
the same 16-digit card numbers and CVV information that would be submitted to make
card-not-present transactions, similar to
those consumers would make when shopping
online for leisure. The solution was available
to all of Visa’s commercial bank clients as of
early May.
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Consumerization
accelerates virtual
corporate card uptake
Using virtual cards to reduce the cost and
enhance the security of everyday spending
Consumer interest in virtual cards has surged
during the COVID-19 pandemic as individuals across the globe seek new transaction
methods that minimize physical contact.
Employers are feeling the pressure to provide workers with virtual cards for everyday
spending — not simply for touchless payments but also for the capture of potential
everyday virtual card expenditure benefits.
Two of the primary draws of using virtual
cards prior to the pandemic were their ability to cut costs and increase security. Virtual
cards offer a cost-effective alternative to
the paper check, with some studies suggesting that it costs the average AP department

17

News & Trends

82 cents to create a check and only 13 cents
to generate a digital payment, such as those
made using virtual cards. There are also potential security benefits to using virtual cards
such as a reduced risk of fraud and enhanced
payments transparency. Virtual cards often
allow employers to set spending limits and
other parameters on card users’ transactions,
which can help ensure that they are not used
for policy-violating purchases.
Virtual card transaction value projected to
more than triple by 2025
The COVID-19 pandemic has heavily impacted the way businesses pay for expenses, and
a recent study suggests that the value of
global virtual card transactions is on course
to more than triple from an estimated $1.2
trillion this year to over $5 trillion in 2025.
B2B virtual card transactions are expected
to account for almost 80 percent of that total, double the projected value by the end of
2020. Businesses’ usage of virtual cards overall remains low, however, with only 3 percent
of businesses currently using some form of
virtual card.
The study further predicted that the number of virtual card transactions is expected to
grow by 11 percent this year despite a 4 percent decline in the total value of expenditure
due to a reduction in business travel. This
growth will be driven in part by businesses’ need to authorize transactions remotely,
as much of the U.S. workforce continues to
work from home.

More than

3 in 10

office workers have
switched to working from
home.

Innovating business travel
spend
CIBT and Conferma Pay partner to offer
virtual cards for business travel
The Center for International Business Travel
(CIBT), which provides immigration and visa
services, is collaborating with Conferma Pay
on a new virtual card integration to simplify business travel payments as countries
begin to reopen. The integration will allow
CIBT corporate customers to access spend
management tools and permit them to set
charge amounts on the virtual cards to match
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specific transactions. It will also provide data
insights into hired individuals’ spending habits to provide cash flow managers a clearer
understanding of their monthly expenses.
“As we now look to further protect our traveling workforce, centralizing payment across
all travel purchases and spend visibility is
even more crucial,” said Dave Wood, director of hotel products for Conferma Pay. Wood
added that the integration will enable users
to link their visas to their particular travel
bookings, potentially enhancing their digital
security.

Furthering the
consumerization of
contactless everyday
payment options
Consumers prioritize contactless payments
during the COVID-19 pandemic
The pandemic has ignited a surge of interest in contactless payment options among
consumers. This surging consumer demand
is sparking new business interest as companies feel the pressure to provide their
workers with the same payment methods
for their business purchases as they use in
the B2C sphere. Recent studies suggest that
61 percent of U.S. consumers now feel that
contactless capabilities are “at least somewhat of a priority” when they are choosing to
sign up for new credit and debit cards, and 29
percent of consumers now prefer contactless
payment options as a result of the pandemic.

© 2020 PYMNTS.com All Rights Reserved

Preference for contactless payments is even
higher outside the U.S., with one of the
highest levels of interest found in the U.K.
Sixty-two percent of U.K. consumers say
they prefer contactless payments to other methods, a rise from the 59 percent that
said so before the pandemic. The shares of
German and Chinese consumers expressing
a preference for contactless payments have
similarly increased since the pandemic began.
Forty-six percent of German consumers now
say they prefer contactless payment options,
whereas 42 percent said so prior to the pandemic. The share of Chinese consumers who
prefer contactless payments has increased
to 42 percent from 37 percent.
Demand for touchless payments takes hold
in the African market
The pandemic is accelerating contactless
adoption in developed economies like the
U.S., Germany and China, and it is also driving
some emerging economies to experiment with
contactless payments for the first time as
their consumers grow increasingly interested
in contactless payment options. The African
country of Zambia is one such market. Absa
Bank Zambia, in collaboration with Visa, has
launched the nation’s first contactless payments card, which will allow consumers to
make small convenience purchases by touching their cards to point-of-sale terminals. The
card also provides security features for consumers to require higher-value transactions
to be authorized by entering PINs, and it limits the number of purchases that can be
made per day to five.
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South Africa is another nation that has been
experiencing rapid contactless uptake. Recent
studies suggest that the number of grocery
payments made in the country using contactless cards was 13 times higher in March
2020 than in the same month of the previous
year, and 78 percent of all South African consumers who use contactless payments now
report that they would continue to do so after the pandemic has subsided.
The Asia-Pacific region projected to be
fastest-growing contactless market until
2025

and adoption during the next five years. The
market is expected to grow at a CAGR of 16.2
percent from 2019 to 2025. This growth reflects a broader regional movement toward
payment digitization, with the region’s digital payment market valuation expected to
increase at a CAGR of 14.6 percent to reach
$3.6 trillion by 2027. This development is
being driven in large part by the rapid and
widespread adoption of mobile and other digital payment technologies in China and India,
two of the largest markets in the region.

Africa is not the only region where contactless payment adoption is expected to spike
in the near future. Some studies suggest
that the Asia-Pacific region, which is the
fastest-growing information and communications technology market, will also be a
hotbed for contactless payments innovation
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Fixing corporate
America’s everyday
spending problem

American businesses have a multitiered
spending problem. Many reimburse their staff
members for company purchases after they
are made, meaning they have little or no insight into how much money those workers
spend until transactions have been finalized.
This uncertainty ultimately makes it difficult
for financial professionals to manage their
budgets and cash flows.
The ongoing pandemic is compounding these
spending oversight issues. Businesses are not
only working with budgetary blind spots but
are also struggling to pay their bills during
the economic slowdown. Sales are falling as
consumers curb their spending, resulting in
cash flow crunches that are pressuring businesses to stick to their budgets and pursue
innovations.

This month’s Deep Dive explores the numerous ways in which pandemic-driven financial
strains are prompting businesses to invest in
digital spend management tools, the solutions they are investing in and the extent to
which such offerings can alleviate businesses’ spending pain points.
Managing cash flows during the crunch
The COVID-19 pandemic is affecting consumers in myriad ways. The virus’s spread has
triggered a healthcare crisis and led to record
unemployment levels, with pay cuts shaking individuals’ financial stability and making
them wary of spending. U.S. consumers’ collective expenditures decreased by $2.7 billion
between January and April, for example.
This precipitous drop in consumer spending
has likewise affected businesses’ financial
footing, with 21 private and public retailers
— including Brooks Brothers, Heritage Brands
and Muji — filing for Chapter 11 bankruptcy
through July. SMBs have been hit especially hard by sales losses. Twenty-four percent
of all small U.S. firms have temporarily or
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permanently closed since the pandemic began, and those that are still operating are
struggling to stay afloat. PYMNTS’ research
shows that 76 percent of U.S. SMBs with
brick-and-mortar locations had experienced
cash flow shortfalls as of mid-June since the
pandemic began and that 37 percent of businesses’ owners had to tap into their personal
funds to remain solvent.
Businesses suffering cash flow shortages tend to pass these financial difficulties
on to their workers, suppliers and partners,
which can compound spending-related issues. Research shows that 19.9 percent of
SMBs with brick-and-mortar presences have
delayed payroll payments to alleviate the
strain on their finances, while 18.1 percent
have stalled supplier payments. This means
that individuals must often wait to receive
paychecks, while suppliers are left to manage
cash flow shortages of their own.
Smoothing internal frictions
Pandemic-related cash flow crunches extend far beyond firms’ relationships with
their business partners: The drive to cut
costs is also pressuring their internal operations. Businesses with less incoming revenue
have reduced wiggle room when managing
their budgets, which has resulted in a dramatic uptick in the demand for digital tools
that can help accounting and financial departments monitor transactions and rein in
excess spending. Three-quarters of business
owners say spend management has been
more important during the pandemic than it
had been in the past five years.
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Countless digital spend management solutions have entered the market to meet this
growing demand. Some have taken the form
of subscription offerings, which give businesses greater transactional visibility by
allowing them to view their staff members’
past, current and planned expenditures in
real time. The usage of virtual cards that
enable companies to set spending limits
is also expanding, with the number of such
transactions expected to increase 11 percent
by the end of the year.
Digital spend management tools such as
these can help businesses keep track of their
limited financial resources as well as solve
some of the logistical difficulties stemming
from legacy payment methods, especially as
more individuals work remotely. These workers can send forms, files and payments via
emails, digital messages and virtual cards
much faster than what is possible with
paper-based methods.
The unprecedented circumstances of the
COVID-19 pandemic are presenting challenges as well as opportunities for businesses.
Those working to manage their spending,
minimize costs and improve their operational efficiencies amid widespread cash flow
shortages could find that digital tools give
them the insights and fast payments they
need to weather the economic storm.
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PYMNTS.com is where the best minds
and the best content meet on the web to
learn about “What’s Next” in payments
and commerce. Our interactive platform is
reinventing the way in which companies in
payments share relevant information about
the initiatives that shape the future of this
dynamic sector and make news. Our data
and analytics team includes economists,
data scientists and industry analysts who
work with companies to measure and
quantify the innovation that is at the cutting
edge of this new world.

Conferma Pay is a global payment technology
company. Created by co-founders Simon and
Jim Barker in 2005, Conferma Pay combines
innovation and expertise to consistently
find success while pushing the boundaries
of what can be achieved in the world of
virtual payments. Conferma Pay connects
issuers to more than 400 travel management
companies, all five major global distribution
systems and more than 70 corporate booking
tools. Conferma Pay is fully integrated with
all the major card schemes and serves more
than 30 banking partners that have issued
virtual cards it generated in 96 currencies
across 197 countries.
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